
 

241 S FRONT ST        P.O. BOX 430        DOWAGIAC, MI 49047        P 269/782-2195      F 269/782-1838      

ww.cityofdowagiac.com 

 

 

 

 

 

April 3, 2020 

 

 

Mayor Donald D. Lyons 

City Council Members 

 

Dear Mayor Lyons and City Council Members:  

 

Next Meeting:   April 6, Planning Commission CANCELLED 

 

The following report has been prepared to provide you with an update on current issues or projects 

in progress: 

 

Assistant City Manager, Natalie Dean reports there has been plenty of local interest and activity 

revolving around the Neighborhood Enhancement Program (NEP) grant.   She has received nine 

complete applications so far and lots of phone calls—certainly a precursor to more applications!   

While the application process is a bit different this year because she can’t meet in person with 

applicants, she is very pleased with the progress nonetheless.  We may choose to extend the 

deadline on applications, given the different circumstances this year depending on whether or not 

we have enough applications. 

 

The MSHDA MOD grant agreement is complete and the City is in possession of the signed copy.  

We are spending some time trying to find just the right modular home to place on the Spruce & 

Parsonage block.   

 

DPS Director Chad Tyrakowski reports on a variety of activities that kept the DPS crews busy this 

week.  On Tuesday, we made the decision to split our DPW staff into two three-man crews in order 

to reduce potential for exposure should one of them become ill.  One crew has worked as scheduled, 

still practicing social distancing and CDC/City guidelines, while the other is on-call during their 

regularly scheduled hours, being required to respond if called.  Although our ability to accomplish 

daily tasks has been reduced, we still have full resources available if deemed necessary. 
 

The Compost Site remains closed to the public; however, crews have completed one round of brush 

pick-up throughout the city, and have started on leaves.  Unfortunately, mechanical issues with the 

one-man leaf vac slowed progress, resulting in having to run the two man.  Matt met with Villwocks 

to make preparations to finalize the lawn maintenance contract once approved, and have them begin 

some spring clean-up.  Matt also cleaned-up some fallen trees from the trails.  This week, we 

received our shipment of seasonal back-up salt.  This, along with the early delivery shipment in the 

fall, will be treated and mixed with beet juice at that time.  Last year’s extra delivery, as well as the 

light winter, resulted in having to order less for next season. 

 

 

 



We had more sewer issues this week on Mary, Oak, and Orchard, all of 

which were found to have been on the customer side.  While measuring 

streets for 2020 paving, Gordon spotted a sink-hole developing in the 

intersection of Second and Henry.  The guys ran the camera into the 

manhole, finding that a 

10”-12” clay storm 

sewer pipe has failed, 

filling with sand/dirt.  

We have put up 

barricades until a repair 

can be made.    In 

addition, a PO was 

issued to Precision 

Concrete Cutting to assess the city sidewalk system. 
 

 

The work at Twistee’s was completed this week, with the tile that was removed to repair the floor 

drain having been replaced.  DPW assisted the electric crew with digging a trench from the junction 

box to the pole on N. Paul.  We also met with the MEC Operations Supervisor to discuss a plan for 

assistance with making the final tie-ins at Grove/N. Paul, and Grove/Maple.  Timing for completion 

will be weather and COVID dependent. 
 

On the regulatory front, the City/CCWS Annual Cross-Connection Reports were submitted, as well 

as the annual IPP (Industrial Pretreatment Program) and PMP (Pollution Minimization Program) 

reports for the WWTP.  We also continue to work on bids for the City waste collection, as well as 

obtaining feedback for the lack of bids for our Spring Clean-Up.  So far, one company said they no 

longer have the equipment to handle the volume.   
 

Although not ideal and in an effort to keep things moving, we held interviews via internet 

conferencing for the DPW Maintenance Worker position.   
 

Steve Arseneau, Museum Director reports that while the museum is closed due to COVID-19, the 

museum is offering resources on its website for parents who are homeschooling their children this 

spring.  Steve says “We have posted the informational PowerPoint presentations of school tour 

programs on the local Potawatomi and the Underground Railroad and Kentucky Raid to its ‘School 

Tours’ pages of its website.  

Prior to the closings, I had been working with two Dowagiac 2nd grade teachers on a new program 

for their students (and all Dowagiac 2nd graders) that covers some of their local history benchmarks. 

While working from home, I have been putting together that presentation and should be posting ‘A 

Dowagiac History Timeline’ over the weekend along with a document offering additional 

information for parents.  

I have several other projects that I will be working on in the coming weeks—an application for a 

historic marker for the Beckwith Memorial Building and an exhibit outline/text for a collaborative 

exhibit with the Pokagon Band of Potawatomi.” 

 

A reminder from Steve Grinnewald, Director of Public Safety:  The Dowagiac Fire and Police 

Departments recognize the importance of staying home and maintaining safe distance from each 

other to stem the spread of Covid-19.  As adults we understand the need for this, however; our kids 

may not  

 



understand why things have changed.  Something as important as a child’s birthday is now disrupted 

in this global pandemic.  The Dowagiac Fire and Police Departments are working to give kids a little 

boost during this time by doing Birthday “Drive-Bys” for our kids in Dowagiac.  If your child is 

having a birthday during the Stay Home - Stay Safe order let us know and we will drive-by with fire 

trucks and police cars, with full lights and sirens to give them something to celebrate.  Unfortunately 

we cannot allow them to “tour” the trucks or cars, no in-person contact, but we can certainly give 

them a show to celebrate their birthday when they can’t get together with friends.  Just call the 

Police or Fire Departments or send a message on their Facebook pages.  By working together and 

taking care of each other we can stay safe as we work through this crisis.   

 

As a reminder, the Dowagiac Police Department is still offering to do welfare checks on residences 

who have kids staying home during the Stay Home-Stay Safe order.  Contact the Police Department 

for details and to set-up a check on your residence.   

 

Sincerely,  

 

Kevin Anderson, City Manager 


